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A true collaboration is an open exchange of ideas, 
in this case between an artist, our client, and 

myself. The collaboration of my work with artist 
James Aponovich has produced pieces we humorously 
refer to as Lambovich. The collaboration is more 
than just putting two disciplines together. There is a 
constant discussion of form, proportion, color and the 
integration of elements.

“Lambovich One” was probably the most involved 
piece of furniture I have ever designed. The project 
required all my skills and put them all to the test. The 
desk had all the stops pulled with rich materials, an 
elegant and formal stature with intricate details of 
inlays and carvings. One of the important aspects of 
this design is what I call the layered effect. In other words, 
there is more than meets the eye. When the desk is all 
closed up, the first impression is vastly different from 
when its fully opened up. It goes from a relatively simple 
and monochromatic form to colorful and complex.

When closed, the painted illusion (trompe l’oiel 
— trick of the eye) vases within a pair of niches makes 
way for an explosion of color with a full-width triptych 
(three painted panels that are hinged together). Specialty 
hardware is what made this transformation possible.

Hardware for the Temple
The hardware needs and solution were much more 

than just needing hinges to swing open panels. The 
importance of the initial impression needed to be one 
of a complete theme. The structure that surrounds the 

niches with vases became what I 
dubbed The Temple. This temple 
with lintel and columns, fully 
carved with vines of morning glories 
represents a complete thought. And 
this thought needed to show few, 
if any, hints of the next layer. So, 
any hinges, pulls, etc. needed to be 
minimal.

The search for the proper hinge 
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brought me from butt hinges to 
knife hinges to offset hinges right 
back to butt hinges. I poured 
through all my catalogues to find 
the solution to my thoughts. This 
entire visualization process required 
many sketches and scale drawings 
to mock-ups and models to find 
what would work. There were many 
requirements including minimalism 

“I had to invent hardware to 

make it work. I had this idea. 

I was sure it would work. But 

until I actually did it, I didn’t 

know it was going to work.”

Lambovich One — early process assembly.
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and strength. The butt hinge is 
simple and straight forward and 
the best for this. So, that decision 
was “simple”.

The next obstacle was unfolding 
the panels so they could clear the 
flanking columns that project 
beyond the panels. This required a 
forward motion of three inches. So, 
the entire collection of paintings 
(three panels) needed to move 

forward those three inches. The 
only way to do this was to mount 
the panels on a structure that could 
slide in a very controlled way. It 
needed to be simple to operate, be 
solid feeling and act in a very smooth 
and stable motion. I went back to 
the sketchbook again, thinking. 
Scouring catalogues was not very 
helpful because there was nothing 
that either worked correctly or was 
visually appealing. Thoughts drifted 
to a rack and pinion system, ball 
bearings drawer slides — that type 
of thing. They could have worked if 
small enough but this mechanism 
needed to fit the four inch deep 
box structure that the paintings are 
mounted within.

Another big factor that adds to 
this complexity is the geometry of 
all this. If we think of a drawer and 
its most efficient shape for proper 
operation, there is a proportion of 
width to depth that tells us how well 
it will work. So, an18” wide drawer 
would work best if it is nearly or 
greater in length that its width. If 

The “Lambovich Brothers” 
Yosh (Aponovich) & Sven (Lamb)
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Left to right — Gov. John Sununu, James Aponovich, Gov. Walter Peterson, 
First Lady Dr. Susan Lynch, David Lamb, Gov. John Lynch — June 25, 2008
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Once I knew the possibilities I pulled 
out my hacksaw and chopped up the 
various parts. I put the lever arm on my 
horizontal mortising machine and milled 
the brass bar as if I had a milling machine. 
The process was perfect and fun. I kept 
half the hinge with the pin as the pivot 
and installed the arm where the hinge 
pin was inserted through the just milled 
slot. This pivoted at the outer box and the 
other end of the brass arm had a pivot end 
that attached to the inner box. Thus the 
action of pushing back the arms slid the 
inner box forward allowing the viewer to 
then open the painting fully.

Why not just put in handles that 
would slide through slots on the side you 
say? Well I certainly considered that, but 
because of the highly restricted depth to 
work with, cutting the 3˝ slot required 
for the full motion would have severely 
weakened the structure and compromised 
its stability.

The vertical location of this mechanism 
was very important. Too high up on the 
side and it would tend to tilt forward. Too 
low and the bottom tended to kick out. 
After considering the weight of this sliding 
box and testing, the perfect location was 
chosen, mostly through a trial and error 
process.

Hardware for the Writing Surface
There was another hardware issue. I 

wanted a writing surface and lid that 
worked in an unexpected way, something 
different. My solution was to instead of 
having a “fall front” to the desk interior 
as is so common, but have it swing from 
the bottom and slide in over the interior 
arrangements of cubbies and drawers. My 
thoughts then brought me to think that 
when this lid slides in, it would activate 
a mechanism that would initiate the 
writing slide forward so it could then be 
pulled from the underside and extended 
to the open writing position.

This again demanded a lot of thinking 
and planning. I again wanted minimally 
exposed hardware for this operation. The 
key used to unlock the lid acted as a pull 
to open the lid. The sliding writing surface 
has no knobs, but when nudged open 
there are carved recesses on the underside 
that can easily be pulled to open the 
slide. Here the clearance allowances were 

it is much shorter front to back, then it 
has a greater tendency to rack and not 
operate smoothly. The box that I have in 
this design is 18˝ wide, 20˝ high and only 
4˝ deep! That is like standing a drawer on 
its back and sliding it forward. Rack City! 
I had a real physical challenge here.

So, here I have this box that the 
paintings are mounted to. This box must 
slide within another box that the columns 
and lintel are mounted to. First off, there 
is 1/16˝ clearing between the boxes all 
around. Second, there are four micro 
tracks of end grain mahogany shaped in 
a “V” that interact with the inner box 
and helps control movement side to side.
Another huge hurtle is controlling this 
needed forward motion while avoiding a 
tendency to tip forward.

The control — side to side, tipping, etc. 
— was controlled by the hardware and 
especially where the hardware was located. 
I settled on a design that I created that 
was a utilization of two common items, a 
large butt hinge with removable pin and 
a casement window mechanism. I needed 
something that would be a lever/handle, 
but also would slide within a pivot. I had 
to change a pivoting motion to a sliding 
motion.

critical for all these parts to move properly 
and cleanly. Just enough, but not too 
much, keeping in mind woods’ naturally 
moving nature. The sliding activators, 
arms, and pivoting motion transfers were 
all hidden above the lid and behind the 
narrow pilasters on either side of the 
lid. Jon Siegel was invaluable in helping 
make these parts in his machine shop 
using heavy brass. The beauty is that it all 
worked as well as I imagined!

The Unveiling
The real test of all this effort was at its 

first unveiling. And I mean first…public 
and private. I had been working on this 
huge project for most of the past year 
and an unveiling was set to be held in the 
Governor’s Office at the State House for 
the Governor and Council and later a more 
public unveiling again with the Governor. 
There was no option to postpone. The 
truth is my wife Janet and I worked 
right to the bitter end. At this point we 
had yet to see the completed piece fully 
assembled or fully tested the hardware in 
this finished state. The desk was delivered 
with the help of Tom McLaughlin and set 
up and veiled by 5:00 pm the day before. 
We were asked to leave because the office 
was closing. 

The Council met early the next 
morning, so I crossed my fingers when we 
were up. Later in the day, the Governor, 
First Lady, and our patron, Diane Griffith 
unveiled the desk to several hundred 
onlookers, public television, Channel 9, 
Arts Council, etc. Everything worked as it 
was intended. What a relief!

Detail showing lid/writing slide 
mechanism.
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Lid/writing slide mechanism showing transfer of 
motion from lid at top to slide in lower case — it 
protrudes through the bottom of the upper case 

into the lower case.

Detail of control bar. Activating finger for writing 
slide mechanism.

“Temple” hardware — temple is my term for box unit 
holding painted panels within the carved elements

Temple hardware as connected to the inner 
painting mounting box.

Micro slide rails for painting unit. Showing lid/slide mechanism as located behind the 
front stile.
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Lambovich II & Lambovich III
Our second collaborative, Lambovich II, 

was a much simpler desk. Dubbed Secretaire `a 
Abattant, this is actually a French term meaning 
a Butler’s Desk. It is used while standing. What 
links these two secretaries together are the artistic 
concept of conceal/reveal, a technique often used 
in gardening. The idea is to show a hint of what 
will later become fully apparent. This second desk 
uses the teaser of the emerging iris on the inlaid 
crown and then the full imagery is seen once 
opened. The coordination of elements between 
wood and paint continues with the carved iris on 
the columns, in the same way the morning glories 
are used in the larger secretary. I also matched the 
grain’s figure in the lid to reflect the Crawford 
Notch scene in the painting. The use of the formal 
and elegant mahogany is perfect for this design 
accompanied, of course, by our own native-exotic, 
crotch birch.

Lambovich III has just been commissioned 
and promises to continue with several of these 
techniques. There are also new design challenges 
to solve. It will be exciting and significant. 
Stay tuned! 

“Lambovich Two” painting by James Aponovich. Crawford Notch is featured in the painting’s background.
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